ANNEX 1

ORCC Transport Team Report 2008 - 2009

1. Introduction. The team is managed by Meryl Smith, Deputy Chief Executive ORCC and was reconstituted this year with the transfer of one post from Oxfordshire Community and Voluntary Action (OCVA). The period also saw the Oxfordshire Rural Transport Partnership (ORTP) become the Oxfordshire Community Transport and Accessibility Partnership (OCTAP) to recognise the end of the national scheme of RTP's and the advent of the SEEDA Rural Access to Services Programme (RASP).

New Job Descriptions were agreed with staff which now comprises

· OCTAP Officer - Philip Newbould

· Community Transport Adviser - Alix Michaelis and Emily Lewis (Job share)

· Disability Transport Adviser/Trainer - Gwyn Huish

2. Overview. The year began with the completion of the transfer of Gwyn Huish from OCVA at the start of May due to prolonged discussions on funding but quickly became a coherent team holding its own formal and informal meetings to disseminate information on activity and general matters. The aim of ORCC to have a team with members responsible for specific areas of activity yet available to assist each other became a reality and each member freely worked alongside colleagues to achieve this goal.

It has been a busy year as can be seen from the activity summary for each post below with good progress being made. Continuing dialogue with voluntary schemes is mainly achieved by two open meetings each year with individual discussions where needed. 

3. OCTAP Officer. The post can be divided into two parts

· Facilitation of partnership working with other statutory and voluntary bodies

· Administration of RASP providing grants to improve access to services

Partnership working has taken place with individual bodies particularly

· Public Transport at OCC on a number of issues including area reviews and developing bids for financial support from voluntary schemes.

· Children Young People and Families at OCC on Barriers to Positive Activities for Young People

· Oxfordshire PCT on access to the Horton Hospital.

· South Oxfordshire DC on travel issues facing Young People in the district.

· West Oxfordshire DC on access to Heythrop Hall.

· Faringdon Area Plan group on access issues arising from their Healthcheck.

· Wantage, Grove and District on transport and access issues from their Healthcheck.

· Input into Cherwell, South and West Sustainable Communities Strategy.

More often the role is combining the resources of different partners and can be particularly challenging at times.

· Octabus Dial-a-Ride Consortium. Involved with OCC, Vale, West and South on retendering but also acting as main liaison with contractor. The liaison aspect provided challenges during the tender process as contact was limited but a good working relationship was maintained. It was disappointing that SODC concluded that it would not join the consortium but efforts will continue to achieve the introduction of a service in that district.

· Concessionary Fares Group. Continued to act as chair of the county wide officers group endeavouring to achieve consistency across Oxfordshire and help to consider the effect of the latest (2008) scheme allowing national usage of passes.

The RASP was agreed in July and we were faced with raising interest and funding bids in a short period or risk losing the funding for 2008-2009. In the event the following projects received funding

· CYP&F Rural Children's Project - part funding for vehicle to provide outreach facilities in remote villages.

· ActiveTEN20 - funding for arts and sports equipment and vehicle to enable support in new or enhanced facilities in Youth Clubs.

· NOMAD Rainbow Children's Centre, Henley - funding for vehicle to transport families with children to centres in Goring and Sonning Common areas. This is the opposite approach to CYP&F Children's Project.

· ORCC Closed Post Offices Project - funding to introduce alternative mail and banking facilities where the local post office has closed.

· ORCC Shops project - the production of a  booklet for community and private village shops bringing together all available information on running a shop.

4. Community Transport Adviser. As stated this one post is held by two people on a Job Share basis with Alix working 3 days and Emily, who is an administration assistant at ORCC filling the remainder of the time. The post is designed to help new and existing voluntary schemes and to support parishes in identifying unmet transport needs. During this review period the following work has been carried out

· In conjunction with Public Transport Area Reviews parishes are offered support in carrying out transport needs surveys. In the Chipping Norton review 11 surveys were completed and 7 in the Banbury review. These surveys are time critical to fit the overall schedule and took an estimated 145 days of officer time.

· In addition to the surveys for area reviews ad-hoc surveys are carried out and this year one was done at Park Homes Estate at Sandford-on-Thames where residents felt they had specific problems.

· Specific issues of transport have been addressed with Clanfield and Great Coxwell.

· In conjunction with Patient Advice and Liaison staff at Oxfordshire Radcliffe NHS Trust a review of access to hospital appointments from within Oxford City is being undertaken including the identification of any existing schemes.

· Continued to administer the Octabadge scheme which allows volunteer drivers unlimited parking at the hospitals. In this year dedicated spaces were provided outside the main entrance to the JR Hospital.

· Ran 2 Community Transport seminars covering volunteer recruitment, CRB checks and new legislation on minibus use in Local Transport Act 2008.

· 2 Newsletter produced and distributed to voluntary schemes and Parish Transport representatives.

· Administered Public Liability Insurance arrangements for voluntary car schemes.

· Produced and published 2008/2009 edition of Community Transport Directory.

· Currently preparing a handbook for voluntary car drivers.

· In conjunction with OCTAP Officer, OALC and OCC preparing a Parish Transport Representatives Handbook.

· Following the recommendation to Witney Volunteer Link-up looking at best practise in administering car schemes to identify efficient methods of record keeping.

6. Disability Transport Adviser/Trainer. This post falls into two parts

· Disability advice and training

· Stewardship of Transport For All

Advice and training has involved 150 candidates this period compared with 109 in the previous year. The training embraces minibus, MPV and cars but also includes Passenger Assistant and Disability Awareness training to a wide variety of organisations including

· Community Bus Operators - Faringdon, Stanford-in-the-Vale, Villager and Richard Wellesley (Buckland)

· Social Organisations - Oxford Fire Cadets, First Banbury Brownies, Henley Handibus

· Hospice and Mental Health Organisations – Styleacre, Response, Helen and Douglas House, Oxfordshire MIND

· Other Organisations - Barnardos (Oxford and Launton), Oxford Carers Centre, British Red Cross, Guideposts Trust

Often there have been follow up meetings discussing legal requirements, good practice and vehicle purchase and adaptation.  Additionally meetings helping individual disabled people with specific issues have been held in Wantage, Witney, Goring, Woodstock and Greater Leys.

Transport For All has expanded with the membership now over 100 individuals either acting for themselves or representing organisations or groups. Main activities have been

· Roadshows in Burford, Witney, Chipping Norton and Oxford with Age Concern.

· Regular liaison with Didcot and Vale Access Groups.

· Regular meetings and liaison with major bus operators - Stagecoach and  Oxford Bus.
· Now a voting member of Oxfordshire Learning Disability Partnership Board who have provided additional funding to TFA.

7. Future Activity. It is hoped to continue to provide similar services to those shown in this report. Subject to work capacity we would welcome the opportunity to provide more support to voluntary schemes and parishes through the PTR network. In the current economic climate it can be anticipated that the demand for volunteers and transport will increase but it may also provide an opportunity to extend the voluntary schemes. The ORCC Transport Team will endeavour to meet these demands.
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